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As a traditional brick-and-mortar retailer, Company Y is now under enormous 
pressure from the impact of e-commerce and the changes of consumption habit. In 
this context, Y decide to make a strategic transition to be a multi-channel retailer. 
However, multi-channel operation is different from it’s existing pattern, which may 
pose some challenges to company Y. 
In order to solve the unsuitability of multi-channel operation within Y’s existing 
logistics mode. This thesis analyzes the last mile logistics opreration mode and 
selection stage that can be used in Fuzhou for company Y, and emphasize that its 
widespread stores are unique resources which can help Y build competitive advantage 
compared to pure e-commerce retailers. Then explore the adjustment of Y's 
information system architecture from the perspective of synergy. At the initial stage of 
transition to mutil-channel opreation. Y can use it’s widespread stores in Fuzhou as 
last mile distribution outlets to start it’s multi-channel business. This mode can not 
only help Y implement online order fulfillment quickly, but also obtain higher 
customer satisfation. However it doesn’t mean that all the stores should be set as last 
mile distribution outlets. The optimized mathematical Model which take into account 
the customers’ time satisfacion can help Y determine which stores should be elected to 
assume the last mile distribution function. 
While as Y’s online orders grow to a certain extent, the malpractice of 
store-deliver pattern will be very obvious. This moment, Y should centralized 
distribution to online order fulfillment center. Stores only used as self-pickup and 
goods return outlets for online customers, which can promote multi-channel 
coordination and sales growth. By trade-off the fixed operation costs, transportation 
cost, inventory hold cost, return transportation costs and possible income loss, we can 
establish an integer programming model. Substituting the reasonable estimate 
parameters into the model can get the most appropriate self-pickup or goods return 
outlets based on Y’s stores. The numerical simulation show the different results at 
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第 1章 绪论 
1 
 
第 1章 绪论 
1.1 研究背景 
Y公司原是一家以实体连锁超市为主要经营形式的企业，已在福州、重庆等





长的态势，2015 年第三季度中国网络购物市场交易规模达 9176.9 亿元，同比增














                                                             
①中国商务部网站报道显示，2015年国内零售企业的关店潮仍在持续，截至 2015年上半年，主要零售企业
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